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Shift Log

Machine: 500 Harris Marconi Stitcher

Date

oz
oz
ozin
ozin
ozin
ozin
ozin
ozin
nzMn
nzMn
nzAn
nzAn
nzAn
ozin
ozin
ozin
oz2Mn
oz
oz
ozin
ozin
ozin
ozin
ozin
ozin
nzMn
nzMn
nzAn
nzAn
nzAn
ozin
ozin
oz2Mn
oz2Mn
oz
oz
ozin
ozin
ozin
ozin
ozin
ozin
nzMn
nzAn
nzAn
nzAn
nzAn
ozin
ozin
oz2Mn
oz2Mn
oz
oz
ozin
ozin

Wed, Jul 23, 2003 @ 1310

Tirme
0045 46
004547
005732
01:02:53
01:26:173
014145
032902
040127
053511
0504147
054855
055057
055057
06 2654
06 2654
05333
06 59: 44
07:00:00
o7:01:18
070413
071335
071926
4003
34536
092840
094219
11:35:52
11:48:45
11:48:45
135227
135521
14:51:51
15:00:00
15:00: 36
161336
TE:20:11
16:21:03
162820
173039
174238
174911
175646
180917
Ta153
182854
183654
192823
20:05:09
20:05:09
811
MA812
3312
3838
233300
23:00:00

Elapzed

0o: 0001
0o:11:45
000521
0o:23:20
0o:15:32
014717
0053225
01:33:44
00:0G: 36
o011
0o:01:39
00:00:00
0033057
00 0000
00:25:39
0o:0G:11
0o:00:16
oo:o1:15
000255
0o:09:22
000551
0120037
0003033
0o:43:04
0o:13:39
01:53:33
00:12:53
00:00:00
020342
0o: 0254
00: 56 30
00: 0509
00:00: 36
01:13:00
00:05: 33
0o:00:52
o007y
01:02:19
0o:11:59
00:06: 33
00735
00123
0o:0G:14
00:13:23
00: 0500
0o:51:29
00: 5646
00 0000
01:13:02
0o: 0001
00: 15200
00:03: 26
0o:54:22
0o: 2700
0o: 0605

Ewvent

ftakeready |l
Finning

achine Stopped
Festart Running
achine Stopped
Festart Running
Machine Stopped
Restart Funning
Machine Stopped
Restart Running
Machine Stopped
“‘erzion Started
Makeready |
hakeready |l
Funning

* Sign-on Shift 1 *
hlachine Stopped
== Shift Change ***
Festart Running

* Sign-off *
achine Stopped
Festart Running
achine Stopped
Restart Funning
Machine Stopped
Restart Running
Machine Stopped
“‘erzion Started
Makeready |
Makeready |l
Funning

* Sign-on Shift 2 *
& Shift Change ***
* Sign-off *
achine Stopped
Festart Running
achine Stopped
Festart Running
achine Stopped
Festart Running
Machine Stopped
Restart Funning
Machine Stopped
Restart Running
Machine Stopped
Festart Running
Machine Stopped
“Yerzion Started
hakeready |
hlakeready Il
Funning

achine Stopped
Festart Running

* Sign-on Shift 3 *
w5 Shift Change #+*

OperFeazon

Stitcher MR
Stitcher Run
hechanical Prakblem
Stitcher Run
hechanical Prakblem
Stitcher Run

Lunch

Stitcher Run
Mechanical Proklem
Stitcher Run
Stitcher MR,

Yer: 02039041 2B8-1
Stitcher MR,
Stitcher MR
Stitcher Run
Employes # 4225
Mechanical Proklem
Employes # 3460
Stitcher Run
Employes # 3480
hechanical Prakblem
Stitcher Run
Mechanical Praklem
Stitcher Run

Break

Stitcher Run
Stitcher MR,

Wer: 0203041 2281
Stitcher MR,
Stitcher MR,
Stitcher Run
Employes # 3507
Employes # 4225
Employes # 4225
hechanical Prakblem
Stitcher Run
hechanical Prakblem
Stitcher Run

Break

Stitcher Run
Mechanical Proklem
Stitcher Run
Mechanical Proklem
Stitcher Run
Mechanical Proklem
Stitcher Run

Lunch

Wer: 0209041 Ba-1
Stitcher MR
Stitcher MR
Stitcher Run
hechanical Prakblem
Stitcher Run
Employes # 3480
Employes # 3507

Page 1 of 2

Speed

1,600
1,600

1,300
8,500
£,300

2,100

3,200
3,200
8,500

2,000
8,300
2,400
2,100

3,300

2100
8,300
8,300
8,300
8,300
2,100
B 400
2,100
8,400
2100

2,100

3,500
3,500

2,000
9,200
9,200

Period: 02M0:2003

Gross et
3832 383
3934 34832
5536 S528

5 538 5 531
8,554 8,542
8 664 8,542

21019 20,787
21,093 20,787
34 500 34,230
34512 34,230
Fa511 332 036

0 0
0 0
3 2
4 4
2,726 2,707
3,556 3,536
3,557 3,537
3,562 3,541

0 0
0 0

g 0
147 0
7953 7,752
9193 8,954
9,283 9,043

0 0
0 0
3 3
4 4
2,035 2,031
2,050 2,045
8,148 & 051

11605 11,482

Company Hame



Machine Speed Log

Machine: 500 Harris Marconi Stitcher

Date

05 7105
05 7105
05 703
05 703
05 703
06703
05703
05703
067103
067103
06 703
06 703
06 703
OGHA 705
OGHA 705
OGHA 705
05 705
05 7105
05 7105
05 703
05 703
06703
06703
05703
05703
067103
067103
06 703
06 703
06 703
OGHA 705
OGHA 705
05 705
05 G035
05 505
05 505
05 503
05 503
06 E03
06 E03
05 G003
05 G003
055103
055103
055103
055103
055103
05 G035
05 G035
05 G035
05 G035
05 505
05 505
05 503
05 503

Time:
21:43:05
214341
4555
2:51:01
25333
21.56:44
215841
295918
22:00:00
220027
220136
220644
2087
2210:06
221346
2180
22:19:02
22203
22320
22 24:08
222455
222608
222809
Iac s s
223253
223314
224027
224649
225749
23:00:00
23120
23153
235341
00:00:00
00:02: 45
000607
00:07:57
00:11:43
00756
003740
004320
004506
004631
00:50:05
0o:51:19
05151
00:54:25
01:00:00
01:01:39
01:04:34
01:10:35
01:248:20
01:45:09
01:57:43
02:00:00

Wed, Jul 23, 2003 @ 13:14

Elap=ed

00:00: 56
Qo214
00:05: 06
Qo252
Qoo
000157
Q000537
000042
Q00027
a0:01:09
00:05:05
00:01:533
00:01:49
000540
00:04:1:3
Qo0 0
Qo020
oo:ot:7
00:01: 45
00:00: 49
00113
g UERE)|
000427
0007
000021
00713
Q00822
a0:11:00
Q00211
a0:12:01
Q00550
005510
Q006149
Q00243
Qo:os22
00:01:50
000546
000613
01944
000540
00:01: 45
000125
000554
00114
Q00052
0002534
00:05:33
00:01:349
000253
00:0&:04
o742
0o:16:449
oo:12:54
o027
00:05:41

Event

hachine Speed Change
hachine Speed Change
hachine Speed Change
hachine Speed Change
hachine Speed Change
Machine Speed Change
Machine Speed Change
Machine Speed Change
Machine Speed Status

Machine Speed Change
Machine Speed Change
Machine Speed Change
Machine Speed Change
Machine Speed Change
Machine Speed Change
Machine Speed Change
hachine Speed Change
hachine Speed Change
hachine Speed Change
hachine Speed Change
hachine Speed Change
Machine Speed Change
Machine Speed Change
Machine Speed Change
Machine Speed Change
Machine Speed Change
Machine Speed Change
Machine Speed Change
Machine Speed Change
Machine Speed Status

Machine Speed Change
Machine Speed Change
hachine Speed Change
Machine Speed Status

hachine Speed Change
hachine Speed Change
hachine Speed Change
hachine Speed Change
Machine Speed Change
Machine Speed Change
Machine Speed Change
Machine Speed Change
Machine Speed Change
Machine Speed Change
Machine Speed Change
Machine Speed Change
Machine Speed Change
Machine Speed Status

Machine Speed Change
hachine Speed Change
hachine Speed Change
hachine Speed Change
hachine Speed Change
hachine Speed Change
Machine Speed Status

Page 2 of 43

Speed

§,20

5,30

Lo e s e R e e e R s s N e e o Y e Y e R e Y w0 e e s s s s s s Y s Y s Y s Y s Y

o
)
[
]

Period: 07/22/2002 thru 07/23:2003

Gross

475
493
et
597
42

1,123
1,136
1,144
1,151
1,175
1,236
1,252
1,271
1,286
1 431
1 498
1,506
1,526
1 566
1,620
1,639
1,733
1,770
1,774
1,762
1,758
2,290
2,374
3,397
3,397
4,395
4,595
8,276
8,726
£,956
9,016
9,028
9,267
9,641

11 534

11,974

12,008

12,093

12,242

12,326

12,339

12 537

12 746

12,901

12 544

13 5400

15,076

15,371

16 602

16,511

Mt

479
492
SE7
594
839

1,118
1,103
1,144
1,148
1,170
1,231
1,247
1,265
1,278
1,415
1 480
1 45
1,505
1,544
1,597
1,618
1,708
1,746
1,754
1,754
1,761
2,261
2,346
3,362
3,362
4,357
4,557
8,236
&, 506
8,948
8,976
g,989
9,228
9,602

11,494

11,933

11,967

12,052

12,202

12 2687

12,295

12 491

12 B9

12 853

12 f95

13,451

15,017

15,232

16,462

16,671

Company Hame



Pallet Log

Date

044
044
0414
0414
0414
0414
044
044
044
044
044
044
0414
044

Tirme
002643
01:07:42
01:48:03
022823
03:10:08
034832
054219
Qe 2310
070320
07 44:33
09:30:10
0023
10:51: 46
12:09:30

Event

Load Complet
Load Complet
Load Complet
Load Complet
Load Complet
Load Complet
Load Complet
Load Complet
Load Complet
Load Complet
Load Complet
Load Complet
Load Complet
Load Complet

Wed, Jul 23, 2003 @ 13:25

Seq
40
4
42
43
44
45
45
47
45
49
a0
o1
o2
53

Pallet #

BO436057
BO435055
BO45E105
BO45E111
BO45E125
BO4361 37
BO435145
Bo4351 32
BO435160
BO43617E
BO435156
BO435194
BO435202
BO435210

Cugantity
G 0E3
5,052
5,526
5,3E0
5,245
5043
2,136
5367
4945
5507
7 o34
5,772
5065
5,130

Job #

020905
020905
20905
20905
20905
020908
020905
020905
020305
020305
020305
020305
020305
20305

Page 1 of 29

“er

RO T T T R O A A A A A s

Description

AL
AL
AL
AL
AL
AL
AL
AL
AL
AL
AL
AL
AL
AN

Period: 07232003

Type

MR,
MR,
MCRRL,
MCRRL,
MCRRL,
MORRL,
MRk,
MRk,
MRk,
MRk,
MRk,
MRk,
MR,
MR,

Company Hame



awey Auedwiog | Jo | abieg A0EL T COOT ET NN “PAAR
“EAULOEL SR U0 Uy

0 (R==g=g b~y £F2'290'7 99z |ET'E ca'E S FE2E £95 =[Ol gop

Lo-  EEFSar 000'SFE SEO0'C9F 961 9F T 9L o S S = g5 - TOM O -1
£ LAAELL £Z5 L9404 L 9l1 0L OBl B0 02410 SOfei0 - Zdl, [
o0- SOE' LA TFO'EEE Ol Aaf 261 ¥E oFs 09 aLEl SO0 - Sop O LT
gFL 95 054'sl 291'al ] oo =} oo LGibL EORAOWAO BES AR HOLS
=4y LG 229 9ot #ag S21'ER9 a gaL SEL OB OFgl SO0 BTS e g Ll
058 BFFSL [R=I--1 cEO'EL go'e ae L'l PR OFF0 S0F L0 - e 1 g -
Sz gog'es §E50'0F Gre'pE =1 ae Fg= ¥z OS9F0 S0F L0 - e 1 g l-4
A0 BEF TES Sz0'9 122 965 [R=5 SR FIE L BF Tl EO0r9En - TR O -3
S7- 0.98F FO0'SF K==t A 50 95 £ GOED EOFLONAO ALS =vng |
o0 LLE'&E onn'Ls FLL'ST F2 Tl C =R FLILO  COVCOEAO oFs e e ) -2
(A oL e onn'Ls Fid'on £9 F S Lo O0EZ  COMDSia0 e e ) ]
oo 9ETs 200 L2 BOT' 2 0 Lo £ oo GO0 SOVERMO 9TS TOM O |-
g8z n] == AN =l FIR'ETI = ¥ 9L 50 Tl EONDSIO0 BTG SOM O [
=gy A=l TN o099 ) FAN=FAN eq FE 90z L' MERD SOV MRAD 215 SOM O =
Lo~ 9Tg'cFs 000'ZFE JEQ'BFE CTF'G OF OFF 058 CCIO0 SOV9EIe0 - TIM O -7
alEERs AT AlE AlE Al ZINOH  =noH  =4noY i =il=Tg| (Weal=TH| UodLDEa UF-13,4,
unym, BN dapus SEOUD iy Uanl] Uiy MW Hels Hels

e el JalaEns
TOM O q0e0z0 AL Qo

sol)s1)e)s qor



Production Detail - By Version

Machine: 517,529

Job Mumber 020906 AL
“ersion ALL A
Customer AL
Shitt Gross
1 103,146
2 127 027
3 115 664
Gross
MAKEREADY | + DT
MAKEREADY Il + DT 5425
PRODUCTICN + DT 343412
CLEAM-LIP
MOMICHARGE
TOTALS 348,837
SPEED GROSS 7,805 ImpiHr
MET 7810 ImpiHr
STOPS: Code Description
Fooo Stitcher MR
T Stitcher Run
0 7030 Supervizorilob Ok
0 F030-2 Wiait for Crew
0 F030-3 Wiait for Inzide =tock
[Ny P ) Pocket
[ 3 B Trimmer
O 703-7F Stacker
| Foan Stitcher [dle
O Ho0m Lunch
O Ho02 Break
O HOoO7 T7

Wed, Jul 23, 2003 @ 12:55

Met Books
100,944
125,329
117,253

Met Books

343 B26

343,626

Wiaste
2202
1,693
1,311

Wiaste

5425
214

2,21

YIELD

TOTALS

D2t TIKE
IDLE ERMTRIES

Page 1 of 17

Wiaste

5,207
10

358
141

14&
324
456

ata]

6,774

1,414
144G

Period: 0F06/2003 thru 07072003

TevasteMlet Print Time
22 1392
1.4 1533
14 14 76
Hours Pct Fuam
25.00 195 2
0.oo oo
53.00 420
0.oo oo
4816 |2
12616 1000
GROSS G473 ImpHr
MET G484 ImpHr
Hours Pct Fuam
1663 13.2 3
44 00 349 1
040 0 1
0.3z 0.3 2
214 17 3
1.00 na 9
nyo 0E 5
01z 0. 1
SE53 445 1
325 2k G
136 1.1 G
0. oo 1
12620 100.0 39
9.00 7 34
S6.53 44 5 1
Company Hame



Production Detail by Machine

Machine: 520 Harris 330 Stitcher

Shift

1
2
3

MAKEREADY |
MAKEREADY I
MAKEREADY DNT
PRODUCTICN + DuT
CLEAN-LIP
MONCHARGE

TOTALS

SPEED GROSS
MET

STOPS: Code

Foan
S 7000
o
o0
5 T020
FoE0-1
= TO0E0-1
To30-2
= 7030-2
T030-3
S 7030-3
To3s0-4
5 T030-4
FE0-38
Ts0-28
5 7030-3B
FO30-62
FOs0-60
FO31-7o
T031-7B8
TOE1-F
TOE1-F
TOs1-70
T031-FE
T031-7F
TO31-7G
T031-71
Tos1-Fd
FoE1-Fd
TOET-FH
40
S 7040
5 T080-7FC

[P I I B P ] L L0

oA

Gross
3,354,299
JOE0ATY
3478870

Gross

1,405

9,592 041

9,503 446

9,931 BksHr
9,933 BksMHr

Description

Stitcher MR,
Stitcher MR,
Stitcher Run
Maintenance
Maintenance

Supervizarilab Ok
Supervizarilob Ok
Wait for Crew

Wait for Crew

Wit for Inside Stock
Wit for Inside Stock

Wait for Outzide Stockinserts
Wait for Outzide Stockinserts
Infarmation - Mail Related
Infarmation - Job Related
Infarmation - Job Related

Wit for Tapes

Tapes ! Files
Pocket
Stitcher
Trimrmer
Trimrmer

Defective

Shrink Tunnel

Ink-Jet
Stacker
Strapper
Lakel Ljre
Card Shooter
Card Shodter
Biailer

Major Breakdovn
Major Breakdovn

T090-7iC

Wed, Jul 23, 2003 @ 11:10

Met Books
32435087
3040852
361 461

Met Books

9,545,200

9 546,200

Wigste
10512
19,325
17 409

Wiaste

1,405

45,341

47 246

YIELD

Page 1 of 2

Wigste

TS
2,045
45,302

12
ry
31

1,209
729

B
185

Period: 01042003 thru 03282003

oWgste et Fun Time
0.3 M54
0E 3933
0E 326490
Hours Pct
311 64 155
0. oo
Q.00 oo
1,152.05 a7
11.04 0s
54093 265
2016.00 1000
GROSS 3,247 BlkaMr
MET 3,207 BksMr

Hours Pct
10945 54
7.a9 04
ar oy 482
Q.00 oo
.50 oo
442 nz
319 nz
5.2 03
534 03

14 63 07
427 nz
14.11 0y
033 oo
nr2 oo
323 0z
1.82 oA
1692 na
o2 oo
1342 oy
19 03
Q.00 oo
9.06 0.4
273 oA

9 E6 ns
0.E9 oo
010 oo
424 nz
1.35 oA
13.59 0y
1.31 0
202 oA
306 0z
056 oo

Mum

a4

Mum
72

18
144

14

3T

13

Company Hame



Production Detail by Machine

Machine: 520 Harris 330 Stitcher

STOPS:

[ P P o I I

[P I I I P B ]

oA

Code

Foan
ROo1-7 8,
0o -78
oo -7
X000 -7E
Roo -7
RO0 -7H
=0
=0
XO02-7 8,
xOooz-78
XO0z-70
XO02-7E
xooz-71
xooz

EAN L
®O03-78
EANIK;
®oo3
X004
wooF
wooF
ROog

Description

Stitcher [dle
wooq-7a
woo-7e
woo =70
w0 -TE
w0171
w001 -7TH
Lunch
Lunch
HO02-TAa
HOooz2-7B
HO02-7h
HO02-TE
¥0oz2-71
Break
Bireak
Hoo3-7B
Start Vip
Start Vip
End “ip
T7

T7

TG

Wed, Jul 23, 2003 @ 11:10

TOTALS
mAMUAL EMTRIES

S STEM EMTRIES
IDLE EMTRIE=

Page 2 of 2

Wigste
a.810

29
93
111
174
47

B,355
106
56
85
109
85

¥ G40
2]

a2
925
125
9
396
145

87,930

3 579
8,510

Period: 01042003 thru 03282003

Hours

B72.45
0.36
0.ay
1.05
113
1.16
0.533
345

G216
0.35
0.24
0.39
0.45
0.2z
227

27.a3
017
0.3
313
.32
0.7
.93
0.33

2,000
0.00

181 62
G72.46

Pt

334
nna
nna
01
01
01
nna
0.3
31
o
o
o
o
o
01
14
aa
aa
nz
nna
nna
nna
nna

100.0
o

9.3
334

ML

== k3 R R = = b2

o

231

o3
32

Company Hame



Production Analysis Report

Machine: 520 Harris 330 Stitcher

Shift: 1,23
Counts
Gross
et
Stops
Fumber
Time
Period
Ending Shift
010803 1
2
3
01703 1
2
3
01424103 1
2
3
01431103 1
2
3
02007103 1
2
3
0244103 1
2
3

Wed, Jul 23, 2003 @ 11:22

9,595 445 Boaoks
9,545 200 Boaoks

¥an
191.03

Grozs
Books

499 8521
220516
230,962
951,419
272 762
524 460
216 565
16,067
316,291
178,373
325,371
£20,035
208,052
219,264
215173
£42 509

56 749

B8 353

B3 625
190,727
347 492
290,696
241 Bl

g7a.549

Hours

et
Books

497 524
216,777
230,300
944,401
271,748
323,237
218,343
£13,328
34575
176,001
322,876
813,552
206,054
218,360
213,050
B37 464

55,379

B7 035

B3,216
169,532
346,102
289,635
240,913

476,630

Makeready
Mumber
Time:

Productivity
Fun Time
Sched
Un-Sched
Total

(s iR
Cournt Haours
] 975
1 277
1 436
] 16.88
] 384
] Q.00
2 1243
2 16.27
1 15
q 173
1 1.44
=] 2440
] 0.0a
1 1.76
1 243
2 469
] Q.00
1 G.05
] Q.00
1 G.05
q nez
2 948
] .00
=] 1810
Page 1 of 2

Period: 01042003 thru 03282003

o4
311 B4 Hours

961 .36 Hoursz

147507 Hours
24083 Hours
2016.00 Hours

Stop D
Count Hours
16 273
29 8145
a2 G.5a
i 1776
28 g.32
29 G.20
21 5.8
7 2233
10 277
16 3.33
25 597
21 12.07
20 g.a0
23 G.449
a8 1043
a1 2542
4 1.2
5] 2.36
5] 168
1 5.25
18 5.25
14 3.24
10 2.1
42 11.20

532 %

Company Hame



Production Analysis Report

Machine: 520 Harris 330 Stitcher Period: 01042003 thru 032872003
Period Gross et iR [ih Stop Do
Ending Shift Books Books Cournt Haours Cournt Hours

0252103 1 258,002 256,897 1 2686 13 278
2 3,360 MET23 0 18.Mm 20 .44

3 2453458 244 146 1 1520 14 a.0a

a22.20 217 TEG 2 Goar 43 16.30

02125103 1 289,110 287 424 1 15 1a 4 26
2 333,335 331,675 1 047 25 5.09

3 443 732 441 7 3 0.5 6y G20

1,066 530 1,061,033 5 713 74 15.55

0zm7i03 1 172 460 171,280 2 2500 10 480
2 162,390 161,530 2 2689 14 321

3 160,237 159,000 4 16.81 19 247

495 587 492110 g E8.70 43 1318

03M 403 1 260,036 260 476 2 995 11 328
2 248 062 247 475 2 7o 23 4.7

3 346,295 345133 2 1.83 29 E.70

855,396 853,087 G 19.29 B3 14 69

03021103 1 301 927 379565 0 a.00 24 591
2 413 345 T T 1 353 28 721

3 309,083 306,794 5 567 34 5.5

1,190,855 1,184,073 =1 17.85 a7 2047

0372503 1 259 697 293 480 1 1963 21 4 .96
2 274 400 273287 2 2183 18 545

3 297 995 295957 2 10088 26 G.a27

ag2,0a2 62,704 5 5234 Ga 16.81

Grand Totals 9,583 445 9.54E6,200 o4 3195 a0 191 .03

Wed, Jul 23, 2003 i@ 11:22 Page 2 of 2 Company Hame



Production Analysis Report

Machine: 520 Harris 330 Stitcher

Shift: 1,23
Counts
Gross
et
Stops
Fumber
Time
Period
Ending Shift
010z 123
otAros 123
012403 123
0o 123
porns 123
02M4m03 123
2em3s 123
O2exams 123
ozoFms 123
oaM4ms 123
ozms 123
Oa2ams 123
Grand Totals

Wed, Jul 23, 2003 @ 11:A47

9,595 445 Boaoks
9,545 200 Boaoks

¥an
191.03

Grozs
Books

951,418
816,087
§20,035
B42 500
180,727
£79,5489
22,210

1,066 580
495 587
£55 306

1,190,855
862,092

9,593 445

Hours

et
Books

g44,901
B13,328
£13,552
B37 464
189,532
876,550
817 766
1,061,033
492110
853,087
1,184,073
862,704

9,54,200

Makeready

Mumber
Time:

Productivity
Fun Time

Sched
Un-Sched
Total

I IR
Cournt Haours

1653
1627
24480

469

G.0:3
1810
Go.oF

713
G570
1829
1745
52354
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n
=

311.95

Page 1 of 1

Period: 01042003 thru 03282003

o4
311 B4 Hours

961 .36 Hoursz

147507 Hours
24083 Hours
2016.00 Hours

Stop D
Count Hours
i 1776
7a 2233
a1 12.07
a1 2042
21 224
42 11.20
43 16.30
74 1555
43 1318
G3 14 69
ar 2047
G5 16.81

30 181.03

532 %
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Bindery Statistics by Week (Detail)

Period: 037022002 thru 05M72002

Machine: 500 Harris Marconi Stitcher

Average Makeready Time
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Bindery Statistics by Week (Detail)

Machine: 500 Harris Marconi Stitcher Period: 03022002 thru 05472002
Period iR W Fun Diovvvn Taotal Plet Yield f Yield
Ending Shift Count Hours Hours Hours Howrs Yield Fun Hr. Tt Hr.

05-Mar-02 1 2 78 234 5.5 294 210,069 5,789 7145
2 ] 1.6 2141 24 240 185915 5953 7ar

3 3 1.1 ME 449 3ES 299 9085 0,491 8,217

15-Mar-02 1 1 21 19.5 3.2 227 200620 10,2858 g,835
2 1 2.2 203 34 242 205182 10107 g,479

3 2 21 16.4 2.0 18.4 163,929 9,996 3,209

22-Mar-02 1 ] 11 227 5.3 280 220637 9,720 7.8a0
2 3 1.0 251 2.0 3041 281 296 11,207 9,345

3 1 oo 2848 6.3 K 268 447 9.3 7 B4a8

29-Mar-02 1 L) 1.3 224 38 262 215,389 9616 8,24
2 1 8 234 5.8 284 215109 9312 743

3 ] 16 188 4.2 230 17589585 9,361 7 ESZ

05-Apr-02 1 2 8 250 T3 323 231 376 9,255 763
2 1 1.0 224 27 251 232 043 10,359 9,245

3 3 8 242 5.3 295 247 0BG 10,209 8375

12-Apr-02 1 1 1.5 17.3 7.3 246 152410 g,810 5,196
2 ] 16 21.2 27 2349 183,005 8632 =1

3 ] 1.6 13.7 2.3 16.0 117 7 2,29 7,356

19-&pr-02 1 1 K 260 9.3 353 224 338 8,628 6,355
2 ] 7 277 43 320 220937 7976 6,904

3 ] 8 274 4.0 A 241 450 8,624 7.oB9

26-Spr-02 1 3 B 256 8.2 338 188,089 7347 5,565
2 L) G 27T 56 333 191 926 5,929 5,764

3 ] 14 284 5.4 338 202 205 720 58952

03-hasy-02 1 1 18 234 9.8 332 171,710 ¥ O35 5172
2 1 18 340 34 3ra 267 851 7851 Fayn

3 1 16 2841 36 T 22892 =T G716

1 0-harp-02 1 1 4 7a 1.2 9.0 58,290 7a73 G477
2 1 8 10.0 1.3 11.3 72,385 7,239 5,406

3 ] 8 7. 0.8 78 21,312 7227 5,495

17 -Mlary-02 1 ] (] 30.0 4.0 34.0 215 767 7,192 6,346
2 1 7 2849 42 331 2068 738 71485 6,247

3 ] 284 2.0 334 192 263 6,770 5,756

Totals 39 4219 7aB5 151.0 9095 6,527,394 8 606 EARE
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Bindery Statistics by Week (Summary)

Machine: 500 Harris Marconi Stitcher Period: 03022002 thru 05472002
Average Makeready Time
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Bindery Statistics by Week (Summary)

Machine: 500 Harris Marconi Stitcher Period: 03022002 thru 05472002
Period MR ME Fun Dy Tatal et “ield f Yield f
Ending Cournt Hours Hours Hours Hours ield Fun Hr. Tt Hr.

03-Mar-02 5 34 TES 134 9.9 E95,390 9136 EiEL
1 5-Mar-02 4 B4 6.2 91 B5.3 569,731 10138 8,725
22-Mar-02 4 24 TEG 168.5 931 FF03a0 10,057 8275
29-har-02 5 3.8 Gd 3 1349 a2 BOG 483 0,432 7756
05-&pr-02 &1 2.6 & 154 avn 710,431 9923 3167
12-&pr-02 1 4.7 522 123 Gd 5 453116 4630 7025
19-Apr-02 1 1.8 a5 175 == GO06 725 0426 G o937
26-Apr-02 T 2.5 313 19.3 1011 502220 T8 5759
03-Mary-02 3 57 356 17.3 10248 52553 TE23 G342
10-Mapp-02 2 20 249 34 283 181 987 7309 B 43
17 -Mapp-02 1 1.3 a7 4 13.2 1006 E14 818 7035 B112

Totals 39 363 T8 6 151.3 ano A 5527 304 4 E0S 7174

Wed, Jul 23, 2003 /3 11:31 Page 2 of 2 Company Hame
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Period: 049012002 thru 037312003

Average Makeready Time

Machine: 500 Harris Marconi Stitcher
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Bindery Statistics by Month (Detail)

Machine: 500 Harris Marconi Stitcher Period: 04012002 thru 037312003
Period MR MR Fun Davvn Tatal et Yield f Yield f
Ending Shift Count Hours Hours Hour s Hours “ield Fun Hr. Tat Hr.

30-Lpr-02 1 3 49 1055 343 13958 3a0.974 8,350 5,302
2 &1 S5k 1116 168 1284 035,757 5,385 7288

3 3 G2 101 6 18.4 1200 351 B52 5,382 7.oar

3 -May-02 1 1 10 111.3 225 1341 56,357 S06 420
2 2 1.4 103.4 129 116.3 Td4 499 7200 G402

3 1 3 951 196 1M7T GOE 425 7,099 5917

30-Jun-02 1 0 22 530 14 6 B7 G 373,329 7044 5523
2 1 3.1 547 9.3 Bd.0 30397 72m B,155

3 1 24 B3.3 114 7a2 442 181 £ 985 5.5an

31-Jul-02 1 0 1E 2.7 155 44 5 211 474 ¥ 263 4752
2 0 1E 295 a2 T 228 449 7rd4 5,060

3 2 241 345 g2 437 255513 7406 5,047

3 -Aug-02 1 5 1.0 1264 ira 1642 1,031,099 AT 6,280
2 9 25 127 4 2849 186.3 1,012,893 7851 G481

3 &1 2K 1089 16.0 12249 371 444 8152 7091

30-Sep-02 1 7 45 4.5 185 103.0 G258 541 7435 G002
2 7 3E 1036 03 12349 290,725 8598 7189

3 3 53 ars 162 1037 730,546 8,353 7045

31-0ct-02 1 4 1.4 1537 3849 1926 1,676,269 12,207 9742
2 4 18 157 1 330 1901 1,069 775 G510 5527

3 1 15 1495 385 188.3 1,058 266 7 0ES 552

30-Moee-02 1 g 42 109.0 1849 12749 1,270,360 11 655 0932
2 1 34 1119 175 1297 a7 445 o Es1 7490

3 2 45 ME M5 1134 804 123 77 Fa10

3 -Dec-02 1 2 23 BS54 16.8 g2.7 G4 832 9633 T EVE
2 5 42 s57 Th E3.2 1,041 ETE 18,702 16,482

3 4 23 B35 133 7B a1 9104 7528

31 -dan-03 1 &1 1E Ba 0 250 ga.0 513 697 g.027 5772
2 1 28 554 M3 TET 445 247 5,037 5,805

3 3 35 B0.5 155 TEG 473 602 ToT2 G245

28-Feh-03 1 3 42 3.3 M5 1055 £59 425 311 G233
2 g 4K 325 7 1035 BE2 026 78495 5,296

3 g 6.2 ae.4 18.5 1052 503 546 788z G 556

31-Mar-03 1 9 6.4 96 & 353 1319 256 a7 3 5Eg £ 495
2 11 9.1 0.5 1849 9.4 E73916 5av72 5,730

3 9 G4 101.2 2E3 1275 SE1 956 5518 6,761

Totals 156 1230 31937 Ta4.3 39430 26,382 338 5,248 6,631
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Bindery Statistics by Month (Summary)

Machine: 500 Harris Marconi Stitcher Period: 04012002 thru 037312003
Average Makeready Time
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Bindery Statistics by Month (Summary)

Machine: 500 Harris Marconi Stitcher Period: 04012002 thru 03312003
Period b/ b/ Run Draven Tatal Plet ield [ rield [
Ending Count Hours Hours Hours Hours Yield Fun Hr. Tat Hr.

30-Apr-02 17 1.7 FET G9.5 3583 .2 2 B63 353 G373 G874
31 -May-02 4 32 MN2E 553 3681 1,497 281 4 7&87 4 065
30-Jun-02 2 Eiv 171.0 355 2065 1,200 427 FRE: 5,548
3 -Jul-02 2 53 926 334 1257 595,436 7510 5,533
3 -8ug-02 20 6.0 360.7 g2.7 4434 28915474 8,083 6,575
30-Sep-02 17 134 2raT 544 3306 2,250,112 8,161 6,506
3M-Oct-02 9 49 450.7 110.4 5711 4,004 413 8,592 7012
30-hiow-02 11 121 325 552 3T 3045925 9747 8,217
3 -Dec-02 11 g8 1831 T 2228 2234 538 12,181 10,120
3 -dan-03 10 a0 1803 g2.0 2423 1,437 546 7873 5933
25-Feh-03 24 150 2305 64.0 3145 2,011,100 5,025 395
3 -Mar-03 29 218 2752 g0.4 3586 2,3925599 8,500 6672

Totals 156 1080 31988 744.0 39428 26,382,338 g,248 6,651

Wed, Jul 23, 2003 @ 12:41 Page 2 of 2 Company Hame
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Machine Run Chart

Machine: 534 Harris Marconi Stitcher Period: 070272003
Goals
Job Mumber ;. 030605 IRy Gross Cycle Speed Per Minute 15,000
Customer IRy Met Good Books Per Hour : g,188
Books /f Hour
16,000
14,000
12.000 C T B S Eﬁrﬁﬂl——a——a——a——a——ﬁ——ﬁ——a——n
' ) =,
£ o TN P = A
e I Y W N Wi I I
m &, 000 F
4 000 \./ l\.
2,000
0 b b
E E E E E E E E E E E E E E E E E E E E E E E E
(1] 18] 141 (1 (v [ (v (v (v (v (v (v} (v [ (v (v (1] 18] 18] 141 (1 [ (1] (1]
o (my] = — (] — [} o =t L (] - o (my] [} — (] — (] [an] =t L o -
Period Ending
Period Minutes
Shitt Operator Count Ending Do Reazon
1 HEITH HZD £S5 060 11 am 5 Stitcher
12 pm 7 Pocket
1 pm 5] Pocket
2 KEWIM R AMDI 27,041 T pm 7 Iniki-Jet
3 MARTY &, 44 431 12 am 9 Pocket
1 am 5 Pocket
1 am 11 Iaintenance
2am 11 Maintenance
2am 14 Bireak
Jam 9 Irk-Jet
4 am a7 Irk-Jet
D am 15 Pocket
B am 9 Pocket
196,532 165

*** Diowen-time less than 5 minutes in any period is not reported.
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Date: 7 /24703
Time: 09:46 AM
Shift: 1

B0000307

LOAD TICKET

Operator : JILL SMITH
Machine #: 520

Chec

ked by :

Skid #

Job #

9912037

Customer

NASTech, Inc.

""B-DAQ USER GUIDE

Yersion

2

Order O uantity

18,000

B0000307

2,200



